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Do Now

What activities do you
think of when you think of
the first days of school?

Please share your ideas,
along with your name,
school and grade level,
into the chat box while yc
are waiting.
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Determine your Notetaking Approach
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School School
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HOW TO BE AN EFFECTIVE TEACHER

THE FIRST DAYS

OF SGHOOL

by Harry K. Wong & Rosemary T. Wong

MY RESPONSIBILITIES AS YOUR'
s




Al sork iy SRR The Worde fy Syeeese 1~ 4
HOW TO BE AN EFFECTIVE TEACHER

THE FIRST DAYS

by YOU and YOUR COLLEAGUES
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“Start where you are. Use what you have. Do what you can.” - Arthur Ashe
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he first days of school are EXCItN

AND THAT IS STILL TRUEI
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Outcomes for today

e Revisit and refine the practices you are going to
take into your first weeks of (virtual) school to build
your classroom culture

e Consider how to translate your effective classroom
management practices to the virtual environment
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A Classroom Structure v

OJ Physical Layout
O Classroom Rules
(O Classroom Routines

J Smooth Transitions

B Instruction Management v

0J Schedule Posted and Followed
J Academic Objectives Clear

O Pacing

(J Student Accuracy

0 Student Engagement

€ Classroom Climate A 4

(J Use of Noncontingent Attention
0 Interactions with Students
(J Level of Disruptive Behavior

@ Behavior Management v

(J Behavioral Expectations Clear
OJ Active Supervision

(0 Use of Praise

0J Use of Reprimands

[J Positive to Negative Ratio

0J Used Variety of Reinforcement
OJ Use of Planned Ignoring

The Classroom

ChecKk-Up | cictroom vanagement

Support and

WOJVINVWSIAIS



https://www.classroomcheckup.org/

Getting to Know You

€ Classroom Climate v

[J Use of Noncontingent Attention
X Interactions with Students
(J Level of Disruptive Behavior

WOJVINYWSIAIS
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Please share some of your
ideas about how you are

“» planning to do the following
during the first weeks of
school

Introducing yourself

Getting to know the students
Helping students get to
know each other



Getting to Know You

(2]
=
=
m
wn
=
I
=
;(>
(ap)
o
=


https://applieddigitalskills.withgoogle.com/c/middle-and-high-school/en/design-a-poster-about-you/design-a-poster-about-you/introduction-to-design-a-poster-about-you.html
https://daveburgess.com/50-back-to-school-activities-for-the-remote-learning-classroom/
https://catlintucker.com/2018/08/1st-day-survey/
https://kahoot.com/blog/2018/08/16/back-to-school-kahoot-templates-icebreaker-kit/
https://www.youtube.com/watch?time_continue=4&v=ZvzgaER9BIY&feature=emb_logo

Getting to Know You

Considerations

How will | introduce myself to my

] ' i
(] Use of Noncontingent Attention s’ruden’rs?

)_ﬁ RIADE IS 1S What activities will students

O Level of Disruptive Behavior
participate in to share about
themselves?
How will students learn about each
other?
Call students by name as often as
possible. Use names in feedback.
Plans to address Covid and social
change issues?
Don’t forget the fun. :-)
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Continuing to Know You

€ Classroom Climate v

[J Use of Noncontingent Attention
X Interactions with Students
[J Level of Disruptive Behavior

WOJVINYWSIAIS
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Please share some ideas or
\ I[ y, strategies that you have
/ for...

-_
o
—
o
e

Connecting more deeply
with individual students
Seeking feedback from
students

Having students collaborate
with other students
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Continuing to Know You

[Student Interaction Touchpoints I

DO NOW Activity while in

Stdent waiting room. Then greet

. each student as they

Student 3
enter.



https://www.randomnamepicker.net/
https://docs.google.com/forms/d/1DSZ2UT127aPWOvK9LPG-d2uqxRCCeNhopOXWBERgwvg/edit
https://docs.google.com/document/d/196RJsGSipiHfLq20_sa_8Vp9iXlibcHppotDqCtR8Eg/copy
http://teachtrainlove.com/virtual-learning-33-ways-to-build-relationships/
https://www.gse.harvard.edu/news/uk/16/12/accentuate-positive

WOJVINYWSIAIS

Continuing to Know You

€ Classroom Climate v

(J Use of Noncontingent Attention
Xlnteractions with Students
(J Level of Disruptive Behavior

Considerations

How do | ensure that | am connecting
with each individual student by name,
in praise and feedback, and with
critical thinking questions?

How am | seeking personal feedback
from each student about how they are
doing?

What opportunities do students have
to collaborate with each other?

Can last year's teacher help me to
learn more about my students?




Physical Layout

A Classroom Structure v

X Physical Layout

[J Classroom Rules

[J Classroom Routines
[J Smooth Transitions

WOJVINYWSIAIS
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Share your ideas about

\\ ’,,/ how you want to address

Layout of your virtual
classroom and resources
Develop a home learning
plan with students/parents




Physical Layout

Teonsgmentn >

Activity Library

Ms. Pickar's Class 4 Tho, October 12,2017

Sessaw My Library
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Getting Started with
Seesaw in 4th Grade
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@ Butte County Office of Education

‘WHERE STUDENTS COME FIRST

HOME ADMINISTRATON BOARD DWVSONS  DISTRICTS STUDENTSEVIcEs

2 s couy omsecrsaaton

Fagen Frecman & Fultos, LLP, and Caifornia

guidelines or istance learing

Welcome to Lynch's
Virtual PE Class
Clickon the different
objects you see in the gym
to find out what activities
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Physical Layout

Considerations

X Physical Layout Where do | find..?
O Classroom Rules How can you make your virtual space
O Classroom Routines workspace predictable for students and
O Smooth Transitions pa rents?
Guidance for student work environments
at home?
How will you arrange your workspace as a
teacher?
How will parents and students learn
about this?
Is there some consistency across the
grade-level team or school site?
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Smooth Transitions

A Classroom Structure v @ Behavior Management v

O Physical Layout X Behavioral Expectations Clear

0J Active Supervision

OJ Classroom Rules .
[J Use of Praise

(J Classroom Routines DS ST HEpHaEES
X Smooth Transitions O Positive to Negative Ratio
0 Used Variety of Reinforcement

0J Use of Planned Ignoring

WOJ'VINVWSIAINS
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What verbal and/or visual cue(s)
will you use so that your
students will recognize
immediately as your attention
signal?

How about transitions between
activities?




Smooth Transitions

00:05:00 =

: Give
MOVE|T [\ Me Five]

| 1.Look at Speaker
laderonthe sptfor cont f 10 :: 2.Be Quiet
- \ 3.Be still
& ! 4.Free Hands ,
@PEGEEK ) 5.Ready fo Listen

Maks, Take ¢ Teach



https://chrome.google.com/webstore/detail/move-it/kopilngnmfklhhjocdfdlokmodibcbmk?hl=en-US

Smooth Transitions

Considerations

O Physical Layout
O Classroom Rules

_ |dentify a verbal and visual
O Classroom Routines
X smooth Transitions cue to use 'I'l’lG'I' your s’rudenfs

will recognize immediately
.
as your attention signal

X Behavioral Expectations Clear

O Active Supervision

O Use of Praise

OJ Use of Reprimands

O Positive to Negative Ratio

0 Used Variety of Reinforcement
O Use of Planned Ignoring

WOJ'VINVWSIAINS




Behavioral Expectations, Classroom Routines & Norms

A Classroom Structure v @ Behavior Management v

O Physical Layout X Behavioral Expectations Clear

X/ Classroom Rules O Active Supervision

X Classroom Routines O Use of Praise

e 0J Use of Repri d
0J Smooth Transitions Se.(? epnman. ° ,
(J Positive to Negative Ratio

0J Used Variety of Reinforcement

(J Use of Planned Ignoring

WOJVINYWS3AIS
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Share some of the classroom
routines that you will start the year

How will you set up and teach
norms and develop classroom
routines for your virtual classroom?

How do you plan on sharing these
routines/schedules with students
and parents?
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SCHOOL

common sense

GETTING READY for Your Class Meeting

&

Make sure you have completed any work you were supposed to
have done for this class.

Work with your family to find a quiet space where you disturb
others in your house and where you won't be distracted.
Prepare your learning space. Make sure you have a clear

workspace to write and all the supplies you need (paper, pencil,
crayons, etc.)

If there are personal items you don’t want others to see, move
the camera so they are not visible.

Know the start time of class so you are ready before it starts.
Check the lighting to be sure that your classmates can see you.
Check that your first and last name show up on the screen.


https://wideopenschool.org/programs/family/prek-5/learning-at-home/

Using the structure of 3 SEL Signature Practices

Ld‘gg)‘ 1. Welcoming Routines
S E L 22324

3 2. Engaging Pedagogy
PRACTICES

3. Optimistic Closure
P I_AYB OO K (Reflection and Looking Ahead)

WOJ'VINVWSIAINS


https://casel.org/sel-3-signature-practices/

DURING Your Class Meeting

Listen carefully to others.

Ask questions if you don't understand.

Use the reaction buttons to let your classmates know when you
agree or disagree with them.

Give your classmates a thumbs-up or clap to encourage them.

The hand-raising button lets us all know you have something to

say or that you have a question.

Mute your microphone when you are not talking. Turn off

notifications from email or social media so you are not

distracted.

If you have a smartphone, turn it over and mute the sound so
ou are not distracted.

WOJVINVWSIAIS



EIDXPECTED BEHAVIORS

st“dent Tips For Google Meet e Check in with your teacher when you

How to Have a Successful Video Call join the meefing ("Hi, ___)

Be on time and only join at the
appropriate fime

Stay engaged (nod or thumbs up) if
others are talking

One person talks at a time

3 Use the Be prepaed Mute your Stay Mute your mic if you're not speaking
] Meet ExpeCtatlons code your with all of mic when engaged, Raise your hand or use the chat to
teacher your you enter Use physical share ?s or ideas
provides to materials the chat responses Wait for your teacher to call on you
check in, Be and Only unmute like nodding Teacher leaves the conversation last,
questions whenitis or give a end video chat before the teacher
before your turn to thumbs up

Figure 2.2 Video Chat Expectations for Younger Students on time,

Video Chats logging in. speak

I :
M 3 =4 1. Be on time
. 2. Find a quiet spot
e

Usethechat  pemember  Waitforyour ' needed, 3. Have materials ready

Movement

Eyes Watching

Activity .
feature 1o everyone teacher to take notes 4. Place yourself on mute ¢

A { P “ralse your  can see what call on you for future 5. Wait your tumn
hand”, make o woein  efore you reference j 6. Be respectful
ACOMMENt,  tha chatbox  UNMute your

0F3sKk3  and the Meet mic.
question will be

recorded,

Conversation



https://sites.google.com/view/kindrocketsworld/virtual-classroom-management
https://aroundthekampfire.com/2020/07/virtual-first-day-of-school-activities-lesson-plans.html

7 Strategies Designed to Engage Students in
Synchronous Online Discussions

eCatlin_Tucker

CatlinTucker.com
@ Provide students with an agenda and a list of discussion questions

@ Communicate your expectations for participation and behavior online
@ Invite students to generate their own discussion questions

@ Start every virtual conferencing session with an icebreaker

@ Use the chat window strategically

‘ Host shorter sessions with fewer students

@ Ask students to assess their participation online

WOJVINYWS3AIS



https://catlintucker.com/2020/05/7-strategies-to-engage-students-in-synchronous-online-discussions/

WOJVINVWSIAIS

Here

When students first arrive, | have them type “here” into the chat box,
so | can easily scroll back through their names to take attendance.

Hall Pass

If a student needs to step away from their screen, to use the
bathroom or take care of a family matter, | ask them to type “hall
pass” into the chat box, so | know not to call on them or to catch them
up when they return.

I'm back

When a student returns, either from the bathroom or from
completing and assignment on a new tab or window, | ask they type
“I'm back” or “I'm done” into the chat box, so | know they are all back
in the Meet, can see my screen, and are ready to move on.

Clap clap

oA i
A A

If a student shares during class, | ask the rest of their classmates to
give them virtual applause in the chat box, either by typing “clap clap
clap” or inserting celebratory emojis.

Bye!

Finally, I alway ask my students to say “goodbye” before they leave a
virtual class by either typing in the chat box or unmuting their
microphones.
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Your Tuvn

0 minutes

Mute your microphones to
eliminate background
noise.

Work on this subject-verb
agreement activity.

If you have questions, send
them to me via the chat.

Circle any question you
want to review with the

group.

Be ready to share your
answers!

o aee et

Unit 7: Subject-Verb Agreement

Lesson 44
Subject-Verb Agreement
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https://catlintucker.com/2020/08/video-conferencing-establishing-routines-online/
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AT THE END of Your Class Meeting

> Review the goals you set for today. Did you achieve
them?

> Make sure you know what you need to do before the
next meeting.

<> Make sure you know how to access all the assignments
and resources you need to complete your work.

> Ask any clarifying questions before you sign off.

> Be sure you know what time your class meets next.

<> Say goodbye to your classmates and teachers!
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Heading Requirements

First and last name

Example

Melissa Smith

‘ Nonexample

Melissa S.

Date

4-18-21 or April 18, 2021

April

Subject/Period

US History/3

history

Assignment

p. 87, #1-5

questions

File-Saving Requirements

Last name

Example

Smith

Nonexample

Melissa

Subject/Period

US History 3

history

Assignment

p. 87

questions

Extension

.doc

Left blank

Choose a Breakout Room

4

Content Help

| want to hear Ms.
Safran explain more
about the History and
ask questions

Assignment Help

| want to hear Mr.
Bailey explain the
instructions again and
ask questions about
the assignment

Get Started

| am ready to get
started. | will start my
assignment and can
always switch rooms if
| have a question
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Behavioral Expectations, Classroom Routines & Norms

A Classroom Structure

UJ Physical Layout
X Classroom Rules
X Classroom Routines

J Smooth Transitions

@ Behavior Management v

WX Behavioral Expectations Clear
O Active Supervision

O Use of Praise

0 Use of Reprimands

O Positive to Negative Ratio

0J Used Variety of Reinforcement
(J Use of Planned Ignoring

Considerations

Unstated norms in the classroom
will evolve for better or for worse
What routines will you develop
with students before, during and
at the end of your synchronous
class meetings?

How do we communicate these
norms and expectations to
students and parents?




Suit You rself Currently tired of making decisions?

Choose at least one question to reflect on. Spin the wheel for a random reflection prompt.

RANDOM REFLECTION

e Something I'll  * Something |
do as a result of  still have
this meeting is.  questions about..

OR

» Something that | e Who | will

still concerns me... connect with
next around
these ideas..



https://shar.es/ab6c0G

Thanks for being here!
Reach out if we can help...

Ryan Van Rogkel

Michelle Sanchez Nanroeéel@bcoeorg

msanchez@bcoaor g



https://bit.ly/3aICLEO
https://bit.ly/3aICLEO

